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A TRANSCRIPT OF THE PROCEEDINGS OF A WORK SESSION OF THE 

HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON MARCH 13, 2018, 

AT 9:00 A.M. 

 

 A work session of the Hubbard County Board of Commissioners was held on March 

13, 2018. 

 

 The Pledge of Allegiance was said by all. 

 

 The meeting was called to order at 9:00 a.m. by Chairman, Cal Johannsen with 

Commissioners Massie, Christenson, Stacey and Johannsen and Coordinator, Debbie 

Thompson present.  Commissioner Smith was absent. 

 

 The agenda for the work session included the following:  a Soil & Water 

Conservation District (SWCD) 1 Watershed, 1 Plan presentation provided by Board of 

Water & Soil Resources (BWSR) representatives; Department of Revenue (DOR) 

Classification Clarification; Hubbard County Assessment Policy review; Budget 101 

presentation – Natural Resource Management; Human Resource Hiring process 

clarification; and review of Security Camera Access. 

 

1 Watershed, 1 Plan:  SWCD Regional Director, Julie Kingsley and Board of 

Water & Soil Resources (BWSR) representatives, Jeff Hrubes and Chris Pence presented 

an update on efforts made toward the 1 Watershed, 1 Plan development of a 

comprehensive work plan with Hubbard & Cass County.  The representatives reported the 

plan is approximately 50% complete at this time and discussion followed regarding the 

plan being only as valid as the implementation of the plan once complete.  To that end, a 

review of the options available for consideration of Cass and Hubbard County to continue 

their partnership was presented.  Information regarding implementation dollars that have 

been received by other watersheds acting as pilots was provided.  At this time there are 4 ½ 

1W1P districts established with another expected to be completed by July.  There are 16 

others in the development stage with a prediction of a total of 23 out of 63 planning areas 

within the state by the end of July.  It was noted that Cass and Hubbard have completed 

their water plan update and the two counties have many similar issues which is believed 

will make the partnership easier.  Discussion was held regarding how the distribution of 

potential funding dollars would be determined.  Both counties will be encouraged to 

prepare and communicate to identify the priorities to be addressed and apply the funding 

accordingly with less emphasis placed on the boundary lines of the counties, and more on 

the watershed as a whole.  Changes in administration that may occur based on the 

upcoming election and what if any effect those changes may have on the direction of these 

partnership programs being worked on were questioned.  It is believed that the move from 

the competitive piece of obtaining funding to a more consistent method will continue to be 

the goal with the expectancy being measurable outcomes from the plans resulting with the 

funding consistency provided. 

 

Presentation of the 2018 SWCD Work Plan & Annual Report:  This 

presentation was removed from the agenda as the SWCD had not approved either at this 

time. 
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 Assessment Policy Review:  Discussion was held regarding the current 

Assessment Policy including a $30/record fee charged to townships for completion of 

assessment duties by the county if not completed by the township assessor.  A list of all the 

township assessors currently working for individual townships was reviewed.  The 

$30/record fee was established based on a statute reference however at the time of the 

establishment of the fee it was not anticipated that it would be necessary to utilize it.  The 

intent of establishing the high fee was to discourage these duties from being performed by 

county staff due to the insufficient numbers of staff to complete them.  Nevis Township’s 

interest in having the assessment duties performed by the county was shared with the 

Board.  Discussion regarding the request was held including the belief that there are private 

assessors that would be available to perform the Nevis duties if contacted.  Options 

available to the county to complete the assessment included the county contracting with 

private assessors vs the township contracts however it was acknowledged that this is 

‘grassroots government’ and care should be taken before changing it.  Development of an 

alternate fee structure was discussed that would provide more flexibility and be more 

financially feasible to the townships when completion of duties are required.  A review of 

the actual contract rates of private assessors was completed for comparison to the 

established $30/parcel fee included in the county policy.  The Assessor will draft an 

updated policy for presentation to the Board at a regular meeting. 

 

 Department of Revenue (DOR) Classification Clarification:  The Assessor 

reported notification from the DOR stating that based on the information provided by the 

Heritage Living Center the Cottages do not qualify for a tax exemption.  The Cottages are 

however, encouraged to apply for an exemption as a ‘purely public charity’.  The 7 bullet 

points outlining the information required to provide with such an application was shared 

with the Board.  In addition, the DOR has determined that given the addition of the parcel 

on the 2017 tax rolls, payment of penalty and interest for the full six years will not be 

required.  The payment of the full six years has been made by the Cottages.  Procedures 

will be implemented for abatement of five of the six years as outlined.  Support of this 

abatement was expressed, based on the DOR determination.  It was acknowledged that 

assisted living classification as non-exempt will be more prevalent around the state as we 

move toward the future.  It was explained that although there is only one parcel number for 

both the nursing home and the assisted living structure locations, the assessment is actually 

a split assessment so the nursing home is being treated as being exempt from real estate 

taxes as allowed by statute.  It was also clarified that the assessment of real estate taxes is 

related to the licensure held be the business.  The Manor and the Cottages are both licensed 

the same and the Manor has always paid real estate taxes.  Both entities are encouraged to 

make application for exemption under the ‘purely public charity’ provision. 

 

 Budget 101 – Natural Resource Management (NRM):  A comparison of the 

NRM budget to actual revenues and expenditures with fund balance totals for years 2015 – 

2018 were reviewed.  It was explained that at the time of a timber sale the buyer is required 

to pay 15% of the appraised value of the sale and then provided a two year period to 

complete the harvest of the timber.  The remaining balance of the bid purchase price is 

required prior to the harvest taking place.  Harvest extensions may be approved under 

certain circumstances as well.  Given the two year period provided, the budgeted to actual 
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numbers can be affected creating a fluctuation in the numbers.  The apportionment from 

the previous year is entered into the new budget as an expense and there is no carryover of 

the revenues so it appears to be a loss in some cases but it really isn’t. 

 

 The creation of the Environment Trust Fund was explained and it was noted that a 

portion of the Ag Inspector wages comes from these dollars.  The fund was initially 

developed from the State Lakeshore lease properties that were transferred to the County 

via a land exchange and the County sold them.  The dollars from the sales cannot be spent 

however the interest obtained from the principle can be used annually. 

 

 The difference between a ‘scale’ sale of timber and an ‘estimate’ sale were 

explained.  The timber harvested under a ‘scale’ sale is run through the scale at the mill 

with the logger charged for any ‘overrun’ or additional timber harvested from the original 

purchase.  An ‘estimate’ sale is charged at the time of the sale and no other provisions are 

required for evaluation.  The advantage to the logger under an ‘estimate’ sale is if there is 

more wood obtained from the sale than included in the original price the per cord expense 

to the logger is reduced.  The county can obtain copies of scale tickets from logger sales at 

the mill for an ‘estimate’ sale however with multiple mills available in the area an accurate 

assessment is difficult to be determined. 

 

 A review of the NRM and Parks & Recreation budgets were completed including 

specifically Forest Development, Forest Roads, In Lieu – TFL Fund, and the 

Environmental Trust.  A decrease in the number of years prior to forfeiture of property 

from 5 to 3 years will result in an increased number of properties to be dealt with and the 

resulting expenses involved.  

 

 A review of the P & R projects to be completed in 2018 was completed.  It was 

noted that Forest Development monies can only be used for specific expenses relative to 

re-forestation of harvested areas, ie. seedling purchases etc.  Discussion was held regarding 

the appropriate level of the fund balance maintained.  If revenues were to decrease it would 

still be necessary for the county to plant trees and with the lag time between harvest and 

planting the fund balance is vital for cash flow. 

 

 The provision of un-refunded gas tax dollars by legislative action has nearly 

doubled the dollars available for road maintenance monies. 

 

 Payment In lieu of taxes (PILT) dollars are used for forfeiture property expenses. 

 

 As a side note the A/T reported her attendance as a speaker at the request of the 

League of Women Voters event later in the day and provided the election statistics to the 

Board that she would be presenting. 

 

 Security Camera Access:  At the time the Government Center was remodeled and 

installation of the security cameras was completed, it was understood that access to the 

cameras from the Law Enforcement Center (LEC ) would be provided to allow review in 

the event of a security contact.  It was explained that in recent discussions with the Sheriff 

it was discovered that had not happened.  The Board was informed that efforts are 
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underway to establish this capability.  Discussion was held regarding any additional access 

necessary and it was determined that the original data room access was sufficient. 

 

 Human Resources Hiring Process Clarification:  Discussion was held regarding 

the method of applicant review for re-filling and/or hiring manager positions to be 

followed in the future.  Support was expressed for review of applicants by the Human 

Resource Director and the respective ‘Go To’ Commissioner teams who will also serve on 

the interview panel. 

 

 There being no further matters for discussion before the Board, the meeting was 

adjourned at 12:23 p.m. 

 

   /s/Cal Johannsen 

   Cal Johannsen, Chairman 

ATTEST: /s/Debbie Thompson  Hubbard County Board of Commissioners 

 Debbie Thompson, Coordinator 

Hubbard County Coordinator 

  


